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Message from the Chairman

It is my pleasure to introduce the Léargas Annual Report for 2008:  
a year during which the main European programmes, as well as 
a number of our smaller programmes, moved from their start-up 
phases into more settled patterns.  All programmes continued to 
show a steady uptake of funding, with grant allocations meeting or 
exceeding targets. 

However, 2008 was also a year that provided change and challenge 
as the economic climate started to shift; and it was a year that 
included planning for new activities—due to come on-stream in 
2009—in some of the European programmes.  

As ever, the Léargas staff and Board met these changed 
circumstances with customary professionalism and diligence, and I 
thank them all for their continuing hard work on behalf of Léargas.  

In preparation for a year with new activities but with reduced 
resources, Léargas began, in 2008, to look at more efficient ways 
to carry out its remit,  for example using enhanced technology to 
manage systems internally and to provide information externally. A 
new Léargas website was finished in late 2008, and work started on 
refining internal systems of financial and workflow management. 
The publication of this Annual Report electronically rather than 
in print is one small cost-saving measure that is part of an overall 
strategy adopted by Léargas as a response to changing times. 

The Léargas staff and Board are supported in their work by 
colleagues in the Departments of Education and Science; 
Enterprise, Trade and Employment; and Foreign Affairs (Irish 
Aid) and I offer my thanks to all for their assistance and 
encouragement. 

Eamon Kinch
Chairman

Message from the Executive Director

For Léargas and for the programmes we manage, 2008 was a year 
of consolidation. The Lifelong Learning Programme and the Youth in 
Action Programme both entered their second year of operation, and 
numbers of participants held steady or increased as participants 
became more familiar with the new structures of the programmes. 
WorldWise had its first standard year of operation and also saw an 
increase in numbers together with the introduction of new activities. 
Grant allocations on all programmes met or exceeded targets and 
the percentages of successful applications were held back only by 
oversubscription in a number of programmes where unfortunately 
we did not have the funding to meet the demand for places.

But the numbers tell only part of the story. In the report this year 
we’ve included quotes and pictures from the participants themselves 
– and these show another side to the work we do.  From children as 
young as five in Dublin to education professionals on a study visit in 
Germany; from students with learning disabilities in Navan sharing 
experiences with new friends in Spain to young people registering 
voters in Ballinasloe; from Minsk to Maseru, from Kazakhstan to 
Knockaclarig: the breadth of the experiences of participants is 
astonishing and inspiring.  What all of these experiences do is allow 
participants to address issues of interest to them, and  perhaps 
also see these through others’ eyes; to build their own skills and 
capacity and also to realise how much they have in common with 
their peers across Europe and across the world. 

These opportunities are available to people throughout Ireland as a 
result of two things: funding (from Ireland, Europe and beyond) and 
the Léargas staff who manage that funding and support programme 
participants. I would like to say thank you to all our staff for their 
hard work and their commitment throughout 2008 and into 2009 
and beyond.  

Jim Mullin
Executive Director
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Léargas Board and Staff 2008
Léargas Board 
Eamon Kinch - Chairperson
Margaret Condon - Dept of Education and 
Science (DES)
Dominica Crean
Karen Hannify - National Youth Council of 
Ireland
Gary Kearney
Rose Malone
Anne Murray - DES (to Feb 08)
Marian O’Callaghan
Karen Tighe - DES (from Apr 08)

Léargas Staff
EXECUTIVE DIRECTOR
Jim Mullin

CENTRAL SERVICES
Fionnuala Broughan - Information 
and Knowledge Manager, WorldWise 
Programme Manager
Naoise Byrne - Administrator
Ann Ryan - Acting Accounts Officer
Kathleen Ahearn - Acting Financial Assistant
Brenda O’Shea - Receptionist
Jimmy Adams - Caretaker

VET SERVICES
Pat Halley - Programme Manager
Siobhán Wallace - Programme Officer LdV NA2
Neil Maher - Project Officer LdV NA2

Weronika Gasior - Project Assistant LdV 
NA2 (from Feb 08)
Olive Mooney - Administrator LdV NA2
Fiona Croke - Project Officer LdV NA1
Elva Duggan - Project Officer LdV NA1
Brigid Kelly - Project Assistant LdV NA1
Gráinne Carley - Administrator LdV NA1
Charis Hughes - IAESTE Exchange Officer
John Moriarty - ICT Project Officer

EDUCATION SERVICE
Lorraine McDyer - Programme Manager
Denise Shannon - Grundtvig Programme, 
Comenius In-Service, Multilateral Projects 
and Networks.
May Diamond - Grundtvig Programme, 
Comenius In-Service
Lisa Fox - Comenius Partnerships, 
Assistantships, EDL, ECML, Language Label
Kay O’Regan - eTwinning 
Jeanette Saunders - Comenius 
Partnerships, Assistantships
Ivanna D’Arcy - Study Visits (from Apr 08)
Éimear Wilkinson - Study Visits (to Jul 08)
Brian Desmond - Study Visits (from Nov 08)
Nellie Woods - EDL, ECML, Language 
Label, Comenius and Grundtvig 
Programmes (from May 08)
Ronan Ivory - Finance Officer
Kathleen Carey  - East West, Comenius and 
Grundtvig Contact Seminars, eTwinning

YOUTH WORK SERVICE
Des Burke - Programme Manager
Lorraine Gilligan - Training & Evaluation, 
Actions 4&5, Causeway
Patricia Dalton - Actions 1&3, Causeway
Conor D’Arcy - Action 2, Causeway
Malgorzata Fiedot-Davies - Eurodesk
Emmanuelle Guyot - Finance Officer
Carlos Barcelo - Administrator
Emma Grainger - Administrative Assistant

WORLDWISE
Samuel Fox - Project Officer (to May 08)
Eva Creely - Project Officer (from Jun 08)
Mary McCarthy - Education Officer
Althea O’Sullivan - Project Assistant

NCGE
Eileen Fitzpatrick  - Director 
Jennifer McKenzie - National Coordinator 
Adult Guidance
Linda Darbey - Guidance Programme Coordinator 
Hilary Lynch - Guidance Officer
Ursula Kearney - Guidance Officer
Shivaun Gallagher - Information Officer
James Hogan - Administrative Officer
Catriona Connolly - Administrative Assistant

NSEC
Tommy Fegan - Director
Simon O’Hare - Research Officer
Ann Martin - Information Officer (to June 08)
Maria O’Sullivan - Administrator (to Aug 08)



Ireland and Britain



Ireland and Britain
During 2008, Léargas continued to work on a number of programmes which contribute to cooperation and relationship-building between 
young people on the islands of Ireland and Great Britain. The Causeway, East West and NcompasS programmes offer much in the way of 
personal development and educational opportunities for young people.  For teachers and youth workers too, these programmes are a 
chance to share knowledge and experience and can be a tool to promote learning on a personal as well as on other levels.  Exchanges, for 
instance, can be an innovative way to challenge young people and to add to their experiential learning. School partnerships enable teachers 
to work together on themes of mutual interest and broaden the educational experience of their students.  Overall, these programmes help 
to promote respect and accommodation of difference among the people of these islands. 
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Causeway
Causeway is a British-Irish 
cooperation programme using 
non-formal methods to engage 
with young people on the 
islands of Ireland and Britain. 
The programme is successfully 
administered through a close 

relationship between Léargas, the British Council and the Youth 
Council for Northern Ireland. Strategic and developmental support 
is co-ordinated through a joint management committee steered by 
the British and Irish Governments and supported by representatives 
from key organisations on both islands. 

2008 saw the start of one-sided funding in Causeway meaning that 
only one organisation, the hosting organisation, applies for funding 
to their National Agency.

Under Causeway, young people can participate in Youth Exchanges; 
Contact Exchanges; and Special Projects e.g. multiplier and training 
events; job-shadowing; study visits; seminars etc.

Objectives
Causeway was established to strengthen and improve relationships 
between young people, and those that work with them, on the islands 
of Britain and Ireland. It has been designed to contribute to the 
development of strategies aimed at diminishing misunderstandings 
that have existed and which currently exist between people of 
these islands. Through the programme therefore, young people are 
enabled to explore their perceptions of identity and to deal with 
issues of tolerance and diversity.

Many of the issues that youth workers in Ireland and the UK face 
are very similar e.g. intercultural integration, drug use, anti-social 
behaviour, and teenage pregnancies. As a result, groups can 

engage with each other on themes and through activities that are 
mutually relevant. And because the distances are relatively short, 
there is a real opportunity through Causeway to build up a strong 
relationship with a partner group over time. 

Total allocated funding for Irish based 
projects €73,836

No. of projects 8

No. of participants 231

Causeway 2008
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Causeway
The Causeway Contact-Making Seminar for 2008 took place from 26-28 
September in the Emmaus Centre, Swords, Co. Dublin. The aim was to 
help organisations find partners for future Causeway projects. There 
was a total of 28 participants (15 from Ireland and 13 from the UK) 
who all shared a common goal-the young people they represented were 
interested in participating in a British-Irish exchange project but 
had yet to identify a partner group. The trainers for the event were 
Jonathan Bowyer (UK) and Alan Hayes (Ireland) and their challenge 
was to provide the right environment to maximise this match-making 
process. This involved making the participants feel comfortable with 
each other and creating a positive and fun atmosphere.  

Over the course of the three days, participants had an opportunity 
to describe their organisation, the young people they worked with, 
and the type of project they would be most enthusiastic about. 
This helped participants identify other groups which they might be 
able to work with in the future. There was a thorough look at what 
the process involved and what each group would be committing to by 
taking part in a Causeway project. Time was also set aside to allow 
potential partners to work on their project ideas in advance of 
the 1 November deadline. Both Léargas and the British Council were 
present throughout to advise participants on technical matters.  

Partner-finding is such an important part of any exchange project 
that it is worth devoting ample time to it before projects get 
started. It’s not enough to have just any partner-ideally, partner 
groups should complement the needs and interests of the young people 
involved and crucially, the leaders need to be able to communicate 
effectively.  For these reasons contact-making seminars such as this 
one are vital to the continuing success of the Causeway Programme.  

Many concrete project ideas came out of the weekend and three of the 
Irish participants subsequently carried out Causeway projects.  
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East West
The East West Schools Programme 
encourages friendship and 
understanding between young 
people in Ireland and the 
United Kingdom through formal 
education.  It is a schools-based 
programme initiated under the 

Good Friday Agreement and is open to primary, post-primary and 
special schools in England, Ireland and Northern Ireland. Priority 
is given to projects promoting respect and accommodation of 
difference through increased knowledge and insight into each 
other’s culture. Specific priority is given to schools in disadvantaged 
areas.

Funding is available for schools to participate in Joint Curriculum 
Projects around a specific theme or combination of themes e.g. 
arts, culture, geography, history, ICT, music, sports, or any other 
topic that can be integrated into the school curriculum. Individual 
teachers can apply for funding for contact seminars, preparatory 
visits and job shadowing/teacher exchanges. Job-shadowing must 
be part of a Joint Curriculum Project.

The Programme is managed in Ireland by Léargas and by the British 
Council in the UK.

Objectives
The aims of the programme are to promote school partnerships and 
opportunities for transnational cooperation and mobility; to focus 
on young people and their teachers; to contribute to the professional 
development of teachers; to bring added value to the learning 
experience; and to target the school in the widest sense. It enables 
teachers and students to gain insight into other lives and cultures 
and provides opportunities for all to share ideas and practices in 

dealing with day-to-day issues.  East West Joint Curriculum Projects 
are also an ideal introduction to school partnerships for schools 
that may wish to take part in the Comenius Programme (see Ireland 
and Europe section) in the future.

Total allocated funding €70,906

East West 2008

East West Activity Number of Projects/
Participants

Joint Curriculum Projects 20

Contact Seminars and Preparatory Visits 23

Teacher Exchanges 0



Making Contacts in Dublin
The East West Contact Seminar for 2008 took place in Dublin in 

February. A group of 50 teachers from England, Scotland, Wales, Northern 
Ireland and the Republic of Ireland attended for the three days of 

formal and informal sessions, the aim of which was to enable them to 
find partners for bilateral or trilateral projects under the East West 

Programme.
Activities consisted of a brief introduction by participants who also 

described their schools and their project ideas. The Schools Fair 
enabled participants to recognise topics of mutual interest. There 
were presentations from schools that had previously participated in 

East West projects and Teacher Exchange activities. Participants 
were taken through the application and selection processes and 

were given guidelines on how to develop a project. Group work and 
discussions provided ample opportunity for sharing ideas and meeting 
other participants. The seminar came to a close on the third day with 
presentations of future projects that had developed over the course of 
the weekend. Feedback from participants was very positive and overall 

the seminar proved to be a huge success.     

09

East West St Declan’s NS go East!

In 2008 St Declan’s NS Ardmore partnered with St John’s Church of 

England School, Coleford, England in an East West Joint Curriculum 
Project. The aim was to share and exchange an awareness of sport, music 

and dance between the schools. Twenty-seven students from St 
Declan’s along with 26 parents travelled to Brecon Beacons to 

visit their partner school.

One of the most positive outcomes of the project, according to 
Principal of St Declan’s, Victor Mullins, was the communication 
between the children-the project led to much correspondence and 
friendship. Parents’ participation in the project has increased 
the cooperation between the school and the wider community and 
given parents a greater sense of ownership of their school and 

the activities their children take part in. For the children themselves 
the project has contributed to the development of their social skills, 

their self-awareness and most of all their sense of empathy.
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NcompasS
NcompasS II was funded under the Peace II Programme which 
aimed to promote understanding, respect and reconciliation 
between young people in Northern Ireland and  the border region 
of Ireland. The thematic and training projects which involved young 
people, teachers and youth workers in both the formal and non-
formal education sectors north and south of the border, took place 
between 2006 and April 2008. During 2008, Léargas supported 
the final project and training activities and provided a platform for 
participants to make proposals for future directions.

This platform took the form of a filmed Question Time style 
discussion with Mark Carruthers of BBC Northern Ireland and was 
held in the Marketplace Theatre, Armagh on 23 April 2008. The topic 
was provocative: North/South Cooperation in Education: What’s the 
point? and the panel input and audience discussion were lively. 
Panellists were Gregory Butler, a teacher and youth worker, now with 
the Southern Education Library Board; Andy Pollak of the Centre for 
Cross Border Studies; Louise Fitzpatrick, a lecturer in youth work at 
Dundalk Institute of Technology; and Gerry Murphy, Principal of St 
Joseph’s Primary School Dundalk and member of the Irish Primary 
Principals Network. The invited audience included policy-makers 
from North and South as well as individuals who participated in 
North/South exchanges at programme, project and participant 
levels. The audience submitted questions for consideration which 
were also included in an e-polling exercise during the discussions.  

It is interesting that while nobody can believe the issues around 
reconciliation have been resolved, our understanding of the 
processes that bring about reconciliation and build peaceful 
communities has moved on. We have learned from peace work that 
collaboration between individuals and communities is a powerful 
way to reconcile differences. 

As a result of this determination to continue North South 
collaboration, a number of participant organisations are engaged 
with the NcompasS agencies—Léargas, the British Council 
Northern Ireland and the Youth Council for Northern Ireland—in 
making an application for Peace III funding for a project which will 
develop collaborative educational structures. The outcome of this 
application will hopefully be known in 2009. 

Total funding €78,312

NcompasS 2008

NcompasS Activity Number of Projects/
Participants

Thematic Projects/Training Courses 6/64

Final Event 50
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NcompasS
Participants believed that future work should address the island 
of Ireland as part of wider Europe and the world. They saw the 

people of Ireland, North and South, as world citizens with “multi-
personalities of citizenship, as part of a family, a community, a 

faith, a place, a country and as European.”

After more than 20 years of 
Peace and Reconciliation 

funding, ninety per cent of 
participants agreed 
that it is time to 

broaden the agenda to 
reflect changes in 

society. Immigration 
for instance, is one 

of those broader 
issues.  

“…it is much 
harder to change into an 
intercultural society. We 
should bring the North and 

South together to work on this 
issue.”

Just some of the issues discussed at the final NcompasS event 
North/South Cooperation in Education: What’s the point?
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Ireland and Europe



Léargas is probably best known for its involvement in European Commission programmes, notably the Lifelong Learning Programme and 
the Youth in Action Programme.  Léargas manages these programmes (except the Erasmus strand which is managed by the HEA) in Ireland 
on behalf of the Department of Education and Science; the Department of Enterprise, Trade and Employment; and the Department of Health 
and Children. Through these programmes, we enable Irish people at every level of education, both formal and non-formal, to develop 
intercultural awareness and to harness the benefits of being active at a European level.  

Aside from these well-known programmes, Léargas is also involved in a number of other European programmes in the education, youth 
work and language learning fields.

Lifelong Learning Programme
The Lifelong Learning Programme (LLP) enables individuals at every stage of their life to pursue European learning opportunities.  It 
also facilitates education professionals and organisations to enhance their skills and services through cooperative actions and sharing 
knowledge and best practices at the European level. The strands of the LLP managed in Ireland by Léargas are: Comenius (schools); 
eTwinning (ICT); Leonardo da Vinci (vocational education and training); Grundtvig (adult education); Study Visits (education decision-
makers); and the European Award for Languages−theLanguage Label.

Youth in Action Programme
The Youth in Action (YiA) Programme enables young people (aged 13-30) and their leaders to engage in non-formal learning in cooperation 
with partners around Europe. The programme aims to develop the needs of young people in over 30 countries by providing funding and 
support for the development of specific activities and objectives.  Through this programme, young people and those who work with them 
can partake in a range of activities under the following actions: Youth Exchanges; Youth Initiatives; Youth Democracy projects; Youth 
Seminars; Training and Networking activities; and European Voluntary Service.

Other European Programmes
Léargas continues to work alongside the Generation Europe Foundation on the Europa Diary, an innovative tool for educators of the 
upcoming generation of European citizens.  In the area of language learning too, Léargas helps to promote innovation, awareness and 
appreciation, through its work on behalf of the Council of Europe and the European Centre for Modern Languages. And finally—thanks to a 
generous bequest from the late Mr. Edgar Otto Thedens—in 2008 Léargas, in consultation with the National Youth Council, was enabled to 
develop a one-off programme to strengthen education and travel between young Irish people and young people in the rest of the European 
Union.
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Comenius
Part of the European Commission’s Lifelong Learning Programme  
(LLP) 2007-2013, Comenius focuses on the first phase of education: 
nursery, primary and post-primary schooling, including technical 
and vocational education, and extends to pupils, teachers and 
education staff. It can also include organisations such as parents’ 
associations, NGOs, local authorities, the business sector and the 
social partners.

Comenius activities are open to any institution involved in first 
phase education within the LLP countries.

Objectives
The Comenius Programme seeks to enable individuals and 
organisations involved in school education to cooperate and 
share knowledge and expertise at a European level. Through 
these experiences, the programme aims to improve best practice 
in teaching approaches and school management, and develop 
innovative and creative responses to the needs of education. Other 
specific goals of the Comenius Programme include enhancing the 
quality and European dimension of teacher training; improving and 
encouraging language learning; encouraging innovative ICT-based 
content, services and teaching practices; and improving mobility of 
pupils and educational staff in different member states. 

Comenius 
Activity Description No. of Projects/

Participants

School 
Partnerships

Enable schools partner other 
European schools to work on 
pedagogically relevant projects which 
encourage intercultural exchange.

62

Contact 
Seminars and 
Preparatory 
Visits

Teachers and educational staff can 
attend contact seminars with a view 
to creating partnerships with schools 
across Europe.  Preparatory visits 
enable participants to prepare for  
projects with their partners.

66

Assistantships

Future teachers can spend three to 
10 months as an assistant in a school 
abroad. Irish schools can also act as 
hosts to Comenius Assistants from 
other European countries.

21

In-Service 
Training

Teachers and other education staff 
can attend eligible training courses, 
conferences or seminars or undertake 
a placement or job-shadowing of 
up to six weeks duration for their 
professional development.

49

Total allocated funding €1,343,373

Comenius 2008
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“It gives us a great opportunity to 
become aware of different countries and 
cultures, it opens our eyes to new ways 
of living and thinking and allows us to 
become much more tolerant and appreciative 
of other peoples’ customs and beliefs...
We have learned to communicate regardless 
of language, appreciate and respect 
regardless of custom or belief.”

Comments from a pupil of Star of the Sea BNS, 
Dublin, on Comenius School Partnerships
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“Lots of new ideas…an opportunity 
to work as a collaborative group 

on the proposal, to discuss ideas, 
proposed activities, proposed dates 

of these events and visits.”

“As a teacher, 
working in 
a recently 
established 
autism unit, I 
found the course 
very beneficial. It gave 
me time to reflect on my 
practice and gave insight 
into ways of engaging 
children on the autism 
spectrum.”
Paula Prendeville, teacher in an autism unit 
attached to Scartleigh National School in 
east Cork, on an Autism In-Service training 
course she attended in Malta.

Irish primary school teacher on her Preparatory Visit 
to the Netherlands

Comenius

“I found the contact 
seminar a positive 
and enlightening 

cultural experience.  
The structure of the 

seminar was excellent... well organised and 
highly professional.”

Irish participant’s comments on the Healthy Mind, 
Healthy Body, Healthy School Contact Seminar in Ennis, 

November 2008
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eTwinning
A sub-action of the Comenius Programme, eTwinning is a simple 
and straightforward way to forge partnerships and work on projects 
with other schools in Europe using information and communication 
technology (ICT). Pre-school, primary and post-primary schools can 
participate (age range of pupils, 3-19). The programme provides 
partnerships with online tools such as the TwinSpace which acts as 
the base for project activities, and other resources such as ready-
made project kits, which include examples of eTwinning projects. 
An eTwinning project can be carried out by two or more teachers, 
or teams of teachers, and pupils from schools across Europe. The 
project or activity can take any form as long as it is pedagogically 
relevant and uses ICT.

Objectives
The main aim of eTwinning is to help schools to bring a European 
dimension to their activities and to integrate ICT into the 
classroom.

Schools Registered 108

eTwinning Projects 86

eTwinning 2008
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eTwinning
Knockaclarig National School is a 
rural, two-teacher primary school near 
Castleisland, Co. Kerry. For their 
eTwinning project, Make a film and share 
IT with friends 2.0!, they partnered 
Vindängen, Sweden. One of the themes the 
students worked on was Irish wild flowers. 
They went to a local farmer’s field and 
photographed images of ten different 
flowers. They researched the local and 
botanical names for the flowers, found the 
Irish names and asked for the equivalents 
from the Swedish school. Each pupil gave 
an audio report on one of the flowers. 
The project work then moved into other 
curriculum areas, drawing the plants, 
choosing music to accompany a journey to a 
field and exploring the theme of flowers 
in poetry, song and girls’ names. Much of 
their research was built into a slideshow 
that they uploaded to the blog.

While it was decided to align the project 
with the science strand of the curriculum, 
according to Tom Roche, Principal, the 
reach of the project was far greater: 
“[While] science was the kernal of the 
project module and it was strictly adhered 
to...a myriad of topics surfaced and were 
treated in many different formats”. In 
early 2009, the school was awarded the 
winning prize in its category in the 
Europe-wide eTwinning competition. Well 
done to all involved!

Maria Corredor Saiz’ eTwinning class in St Mary’s 
Special School, Johnstown, Navan are students 

with moderate learning disabilities. Their 
partner school in Spain works with students with 
similar disability levels and some with hearing 

impairments. According to Principal Ambrose Lavery

“The eTwinning project opened the boundaries of 
the classroom and became an extension of learning 

for the students… [and] a more living relevant 
curriculum has been delivered to them.”

Maria says that the eTwinning project helped 
her to become more ICT-confident and to meet 

curriculum requirements in a more innovative way. 
It helped to improve the education experience 
of her students, their ICT skills and their 

understanding of Europe and its people.

The school was shortlisted in the European 
eTwinning prizes competition in 2009.

Twenty-two pupils of Anne McMorrough’s Junior 
Infants class at St Martin de Porres National 

School embarked on a magical journey to help alien 
twins who fell through the ozone layer and landed, 
one in Ireland, the other in England, in the form 
of teddy bears! Within the context of this story, 
this eTwinning project aimed to teach the children 
about environmental issues such as saving energy, 
recycling paper etc. According to Anne “it was a 
phenomenally successful project with teachers and 
children learning a huge amount about the benefits 
of using ICT in an integrated way.” The school was 
also shortlisted in the European eTwinning Prizes 

competition in 2009.

What kind of 
projects take place?
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Language Teaching and Learning
European Award for Languages − the 
Language Label (EAL)
The European Award for Languages−the Language 
Label (EAL), part of the Lifelong Learning 
Programme, is coordinated by the European 
Commission and managed on a decentralised 

basis by a National Agency in each member state.  Léargas manages 
the EAL in Ireland.  

The EAL is awarded annually to projects that use creative ways to 
improve the quality of language teaching, motivate students and 
make the best of available resources. In 2008, the  awards were 
presented on the European Day of Languages by Simon Coveney, 
T.D. and Dick Roche, T.D., Minister for European Affairs. Cllr Emer 
Costello, Deputy Lord Mayor of Dublin, also spoke at the ceremony 
which was held in the Croke Park Conference Centre.

Four individuals were also honoured at the event as Language 
Ambassadors of the Year 2008.  This award aims to recognise the 
achievements of individuals involved in the teaching and promotion 
of languages from any sector.

Key Activity 2
In the Lifelong Learning Programme, languages form part of 
the Transversal Programme, under the Promotion of Language 
Learning (Key Activity 2).  Key Activity 2 is a centralised action 
managed by the Executive Agency in Brussels.  Supported activities 
include Multilateral Projects to promote language awareness and 
develop new language learning materials and instruments for 
language testing; Networks in the field of language learning and 
linguistic diversity; and Accompanying Measures where projects 
are developed to promote the objectives and results of language 
projects. In 2008 there was one Irish partner involved under Key 
Activity 2.

Recipients of the 2008 European Award for Languages 
Playgroup Italiano
Languages of the World in Our Classroom, Scoil Plás Mhuire
A Whole School Approach to the Teaching and Learning of Spanish, St 
Laurences’ National School
Developing Language and Cultural Awareness in the Spanish Primary 
Classroom through Active Learning and Intercultural Dialogue, Scoil 
Mhaolchéadair
Le Soleil, la Lune et les Étoiles, Loreto Secondary School, Navan
Abair Leat! Coláiste Lurgan
Tandem Learning for Intercultural Communication (TaLLICo), Waterford 
Institute of Technology
Creation and Everyday Running of a French SME−A French Language 
Simulation, Dublin Institute of Technology
Chinese Learning and Teaching Programme in Irish Higher Education, 
University College Cork
L’Italia in Diretta, NUI Galway
The NDLR (National Digital Learning Repository) Modern Languages’ 
Community of Practice Blog as a Community Building Medium, Centre 
for Excellence in Learning and Teaching, NUI Galway
www.french.ie, National Centre for Technology in Education, DCU
Signall: Sign-Awareness and Learning the Language, Interesource 
Group (Ireland) Ltd
Quartiers Francophones, NEAR90fm
‘…à la française’, A Cross Curricular Approach to Teaching French, 
Authentik Language Learning Resources Ltd

Language Ambassadors of the Year 2008 
Amel Yacef, Schools Cultural Mediation Project, Dublin 1
Brídín Gilroy, Post-Primary Languages Initiative, Marino Institute of 
Education, Dublin 9
Déirdre Kirwan, Scoil Bhríde Girls’ School, Dublin 15
Dr Lorraine Leeson, Centre for Deaf Studies, Trinity College Dublin

•
•
•

•

•
•
•

•

•

•
•

•
•

•
•

•
•

•
•
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“The four- to five-year olds appear totally 
engaged with the activities and proud to 

share something of their home language with 
the class.” 

Jury comments on Languages of the World in our Classroom, 

a project by Scoil Plás Mhuire

“Look out Bebo! Make way MySpace! So 
long Facebook!! Fifth year students, 
Class Barbara, from Loreto Secondary 

School, Navan, have gone online 
with one of the most captivating web 
journals ever posted. And oh là là, 

did we happen to mention these 
blogs were all written 

en français?”
The EAL 2008 booklet, on the project 

Le Soleil, la Lune et Les Étoiles

“The Signall 
project was 
developed by 
Interesource 
Group (Ireland) 
Limited as part of 
the Leonardo da Vinci 
Call for Proposals 2005. It was 
developed to create an awareness of 
Deaf culture and Sign Languages and 
to cultivate a behavioural change 
among employer bodies, educational 
establishments, public authorities 
and society as a whole, in the way 
people who are Deaf are perceived 
and treated.” 
From the EAL 2008 booklet

“The programme can be listened to live 
on the internet and regular podcasts 
are posted, allowing listeners to enjoy 
a backlog of programmes. This enables 
learners of French to listen to the 
language at their own pace.”
The EAL booklet on Quartiers Francophones, a French 

language programme by Near90fm

Language Teaching and Learning 
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Grundtvig
Part of the European Commission’s Lifelong Learning Programme 
2007-2013, Grundtvig focuses on education for adults, whether 
through formal, non-formal or informal methods such as 
autonomous learning, community learning or experiential 
learning.  Grundtvig activities are open to any group or institution 
involved in adult education, from community groups to museums 
to universities, within the Lifelong Learning Programme 
countries. Activities managed by Léargas in 2008 were Grundtvig 
Learning Partnerships, In-Service Training, Contact Seminars, and 
Preparatory Visits.

Objectives
The main objective of Grundtvig is to improve the quality and 
European dimension of adult education in the broadest sense, and 
to make lifelong learning opportunities more widely available to 
Europe’s citizens. 

Grundtvig 
Activity Description No. of Projects/

Participants

Learning 
Partnerships

A framework for practical co-
operation activities between 
organisations working in adult 
education.

13

Contact 
Seminars and 
Preparatory 
Visits

Contact seminars are attended 
by adult education staff with 
a view to setting up links and 
creating partnerships with similar 
organisations across Europe. 
Preparatory visits enable participants 
to develop partnerships and prepare 
projects.

22

In-Service
Training

Those involved in the delivery 
of adult education can attend 
training courses, conferences or 
job-shadowing activities—up to six 
weeks long—for their professional 
development.

18

Total allocated funding €293,034

Grundtvig 2008
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Grundtvig
The Smashing Times Theatre Company works 
through drama and theatre to promote 
culture and active citizenship within 
the Dublin north inner city community. 
Following a Grundtvig Contact 
Seminar on the theme of European 
Citizenship in Tallinn, Estonia in 
June 2005 they formed a Grundtvig 
Partnership with five other adult 
education organisations from 
Finland, Greece, Norway, Poland and 
Spain.

Through the project 
they explored how 
to use drama and 
theatre to promote 
language learning and 
active citizenship, 
introducing new arts-
based methods of 
learning into their 
teaching practice 
and evaluating the 
effects and benefits of the work taking 
place.  

The partners met in Greece, Ireland, 
Norway and Poland and spent time exploring 
drama methods and practice. For example, 
in Greece the partners attended a festival 

of puppet theatre and discussed ways in 
which puppets could be introduced to the 
classroom to promote language learning, 
culture and citizenship. In Poland, the 

project conducted a 
shadow theatre workshop 

and participants were 
supported to develop 

their own shadow 
theatre performance. 

Both adult learners and 
project workers took 

part in the activities.  

Following their 
experience of the partnership, the 
group produced a booklet outlining 

case studies on using drama and 
theatre methods to promote language 

learning and 
active citizenship 
along with their 
recommendations. 

For a copy of 
the booklet 
email freda@

smashingtimes.ie 

Promoting Intercultural Dialogue: A Grundtvig 
Learning Partnership
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Leonardo Da Vinci
Part of the European Commission’s Lifelong Learning Programme 
2007-2013, Leonardo da Vinci (LdV) focuses on vocational education 
and training (VET) and is committed to the development of best 
practice and cooperation in vocational education and training across 
Europe through innovative, transnational partnerships, projects 
and mobility activities. Léargas is the National Agency for managing 
the following activities of the LdV Programme in Ireland: Mobility, 
Partnerships, Preparatory Visits and Transfer of Innovation. 

2008 was another busy year for the LdV team with the introduction 
of Partnerships as a new activity.  Preparatory Visits was in its 
second year having been introduced as a new activity in 2007.

Leonardo Da Vinci — Mobility
This action supports those in initial vocational training (FETAC Level 
5 and Advanced Certificate FETAC Level 6); people available on the 
labour market, including apprentices; and VET professionals who 
manage, deliver or design training. Through the Mobility action, 
trainees and employees can gain training and work experience in 
another European country, enabling them to acquire new skills, 
adapt to new situations, and gain insight into how training and 
workplace environments operate in other countries. For those who 
manage, deliver or design vocational training, the action offers 
an opportunity to visit European partners to exchange expertise, 
experience and good practice in VET.

The Mobility strand of the LdV Programme aims to improve the 
quality of vocational education and training and to enhance its 
attractiveness. The programme looks to achieve these objectives 
by supporting participants to engage in training activities; and 
enabling participants to acquire and use knowledge, skills 
and qualifications to facilitate their personal development, 
employability and participation in the European labour market. 

LdV Mobility 2008

Total funding €1,394,192

No. of projects 20

No. of beneficiaries 524
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Leonardo Da Vinci
Leonardo Da Vinci — Partnerships
Partnerships provide a framework for small-scale cooperation 
activities between VET organisations enabling them to cooperate 
on themes of mutual interest with similar organisations across 
Europe.  Projects may focus on active participation of trainees or 
may concentrate on cooperation between: teachers, trainers or 
VET-professionals; VET schools or institutions; or enterprises, 
social partners or other VET stakeholders. Partners can cooperate 
at national, regional or local level, but also at sectoral level, such as 
within VET fields or economic sectors. Partners work on a specific 
topic or theme and are able to visit each other to share their 
experiences and practices.

The main objectives of LdV Partnerships are to improve the 
attractiveness and quality of VET; to develop and implement 
common tools for VET; to strengthen mutual learning among VET 
institutions; and to include all stakeholders in the process.

Leonardo Da Vinci — Preparatory Visits
Preparatory Visits enable individuals to find partners and prepare 
future project applications for LdV Mobility, Partnerships or Transfer 
of Innovation funding. Individuals can apply, with the support of their 
organisation, to attend an organised contact seminar or arrange 
their own visit to one or more potential partners in neighbouring 
countries.

Total funding €140,000

No. of projects 7

Partnerships 2008

Preparatory Visits 2008

Total funding €10,986

No. of projects 8
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Leonardo Da Vinci
Leonardo Da Vinci — Transfer of Innovation
The aim of the Transfer of Innovation action is to improve the 
quality and attractiveness of the European vocational education 
and training system by adapting and integrating innovative content 
or results to new settings through working with transnational 
partners. The content can be adapted from previous Leonardo da 
Vinci projects, or from other innovative projects or results and 
transferred into public and/or private vocational training systems 
and organisations at national, local, regional, or sectoral level. The 
action is open to all those in vocational education and training, 
as well as the institutions and organisations facilitating such 
education and training. 

A Transfer of Innovation project must comprise three partners 
from at least three countries participating in the Lifelong Learning 
Programme; at least one of these countries must be within the EU27.  
Projects may last for up to two years.

Transfer of Innovation — Priorities
All applicants for the LdV Transfer of Innovation action are required 
to apply under one of the following European priorities:

Transparency and recognition of competences and 
qualifications

Developing the quality and attractiveness of VET systems and 
practices

Developing the skills and competences of VET teachers, 
trainers and tutors

•

•

•

Developing vocational skills considering the labour market 
needs

Raising competence levels of groups at risk

•

•

LdV Transfer of Innovation 2008

Total funding €1,692,805

No. of projects 6
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 “...it gave me a much 
broader understanding 
of the Leonardo 
Programme. I made very 
good contacts there and I am now 
involved as a partner in three LdV 
projects, and a lead partner in 
one.” 
Bill Halliden, Union Institute of Learning on the contact 
seminar Tools for Transparency within VET in Europe in Sigtuna, 
Sweden.

Twenty-three students from the National College 
of Art and Design undertook vocational work 

placements in fashion design, graphic design, 
product design and manufacturing companies in 

Finland, Germany, Italy, The 
Netherlands and the United 

Kingdom through the Leonardo 
da Vinci Mobility strand. 

Fashion Design student Bari 
Crinion, who worked for three 
months as an intern with John 
Galliano Accessories, summed 

up his experience saying 

“the placement has 
exceeded every 

expectation I had. 
I have learned a 
vast amount about 
the production of 

fashion.”

“Working in Fat Duck 
allowed me to combine 
creative thinking, practical 
skills, the application of 
aesthetics to food 
and the matching 
of flavour 
combinations.” 
John Kelly, a recent graduate of 
DIT Cathal Brugha Street on his 
14 week placement in Fat Duck, a 
Michelin three-star restaurant in 
the UK.

Aquatic Renewable Energy Technologies 
(Aqua-RET) is a marine renewables 

e-learning tool which has been funded 
through the Leonardo da Vinci Programme. 

The eight partners are from Cyprus, 
Greece, Ireland, Portugal, Romania and the 

United Kingdom.

Leonardo Da Vinci
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Study Visits for Education and 
Training Specialists
Study Visits for Education and Vocational Training Specialists 
form part of the Transversal Programme of the Lifelong Learning 
Programme. The overall objective of the action is to support 
policy development and cooperation at European level in lifelong 
learning, notably in the context of the Lisbon process and Education 
and Training 2010 Work Programme, as well as the Bologna and 
Copenhagen processes and their successors.  

Study Visits provide education decision-makers and those 
responsible for vocational education and training with an 
opportunity to spend up to one week in another European country, 
learning about practices and approaches in education. The visits 
provide a forum for discussion, exchange and learning on themes 
of common interest and on European and national priorities. 

Léargas manages the outgoing participants as well as organising 
study visits for incoming participants from other European 
countries. 

Objectives
Study Visits aim to enable those with responsibility for policy 
development at local, regional or national levels to better understand 
specific aspects of education and vocational training policies 
and themes of common interest in other countries; to continue 
the exchange of advice, ideas and information between all those 
taking part in the programme; and to enrich the flow of information 
between participating countries and at European level.

Total allocated funding €56,494

No. of outgoing irish participants 40

Study Visits 2008

Description Date No. of  Participants

A General Study of the 
Education System 3-7 March 12

Lifelong Guidance: From 
Policy to Practice in Ireland 7-11 April 9

Environmental Education in 
Ireland 7-10 October 9

Teaching Entrepreneurial 
Skills 4-6 November 11

Inclusion in Education 18-20 November 11

Study Visits hosted by Léargas 2008
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Study Visits for Education and 
Training Specialists

“all members of the group had the opportunity to 
exchange opinions and talk about the environment in 
which they specifically worked...a strong feeling 

of cooperation...we established initial contacts for 
further EU projects.” 

Lifelong Guidance: From Policy to Practice in Ireland, April 2008 

“The presentations made by the group and the host organisations, 
and the ongoing debate between them, fostered a 

continuous exchange of information and effective 
understanding of the various school systems...” 

Environmental Education in Ireland, October 2008 

“A highly successful, informative and 
engaging experience for all. Each group 

member was able to take important 
elements relevant to their own setting.” 

A General Study of the Education System, March 2008

“...the insights I gained into the management and leadership structures in Malta and other 
European countries have provided me with very rich data to enable my organisation make valuable 

comparisons with the Irish system with a view to identifying key strengths in our system and 
areas for further development.” Irish participant of a Study Visit hosted in Malta

“the opportunity to converse with like-minded peers involved in teacher and 
vocational training...it has opened the door for further possible exchanges 

of information on a trans-European basis.” 
Irish participant of a Study Visit hosted in Germany

What did they say?



The European Commission’s Youth in Action Programme aims to 
develop the needs of young people (aged 13-30) in over 30 eligible 
countries by providing funding and support for development of 
specific activities through non-formal learning with young people 
and their leaders.  Through this programme, young people and 
those who work with them can partake in a range of activities 
under the following actions: Youth Exchanges; Youth Initiatives; 
Youth Democracy projects; Youth Policy Seminars; Training and 
Networking activities; and European Voluntary Service. 

For the most part, Youth in Action partner groups are from other 
European countries. However, some activities, specifically Youth 
Dxchanges, and Training and Networking activities do support links 
with countries neighbouring Europe (NPCs−Neighbouring Partner 
Countries).  Young people can also volunteer in eligible NPCs under 
European Voluntary Service. For more information on activities 
outside Europe, please see the Ireland and the World section of this 
report.

Objectives
The general objectives of the programme include promotion of 
young people’s active participation and their European citizenship 
in particular; to develop solidarity and promote tolerance among 
young people and to foster social cohesion in the European Union; 
to foster mutual understanding between young people of different 
countries; to contribute to development of quality support systems 
for youth activities and the capabilities of civil society organisations 
in the youth field; and to promote European cooperation the field of 
youth work.

Youth Participation
In 2008, activities under Action 1 of the Youth in Action Programme 
focussed on the Youth in Action Programme priorities of participation 
of young people; cultural diversity; European citizenship; and 
the inclusion of young people with fewer opportunities. Young 
people took part in Youth Exchanges, Youth Initiatives and Youth 
Democracy projects over the year that supported skills and personal 
development.
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Youth Exchange funding €266,131

No. of projects 20

No. of participants 418

Youth Participation (Action 1) 2008

Youth in Action

Youth Initiative funding €149,573

No. of projects 14

No. of participants 126

Youth Democracy funding €01

No. of projects with an Irish partner 1

No. of participants 8 young Irish people

1 There were no Youth Democracy projects funded by Léargas in 2008. One 
Irish partner was involved in a project funded by the Finnish National Agency.
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Over the Hallowe’en break 2008, Carlow Regional Youth 
Services hosted youth groups from UK, Germany and 
Italy for seven days on the theme of A Spoonful of 

Culture. This Youth Exchange enabled young people 
to share their knowledge, history and culture and gave 
the groups the chance to develop their understanding 
of other cultures, and promoting respect and anti-
discrimination. The young people got involved in 

activities such as an international marketplace, a 
scavenger hunt around the locality, creating Hallowe’en 

costumes, workshops on anti-racism and visits to 
centres to explore Irish history. They even played some 

gaelic games together!

Young people from Ballinasloe Youth Café d’CUBE were 
out in force showing how important it is that young 

people have a voice through their Youth Democracy 
Project Wake and Shake. The Big Mouth mascot 

represents what the project is about: making young 
peoples’ voices heard in the community they live in, and 
nationally, on issues that affect them. In collaboration 

with partners from Finland and Italy, the Ballinasloe young 
people developed a truly inspirational project in partnership 
with Youth Work Ireland Galway and Galway County Council. They 

designed a leaflet promoting voter registration for young people; 
were awarded first prize in the October Fair parade; and made a 
submission on youth facilities in Ballinasloe to the draft Town 
Development Plan. They also managed to find the time to host the 

National CLUB4U Youth Forum and a visit from the Minister for 
Children and Youth Affairs, Barry Andrews T.D. Phew! It just shows 

how powerful and motivating the young voice can be!

Youth in Action

So what kind of 
projects do we fund?



Training and Networking
Youth in Action Training and Networking projects are designed to 
support the transnational exchange of experience, expertise and 
good practice between those active in youth work and in youth 
organisations. This area of the programme offers a large variety of 
activities and scope for innovation by project promoters. Activities 
can take the form of training courses; feasibility visits; evaluation 
meetings; thematic study visits; job-shadowing; networking 
opportunities; partner-finding activities; or seminars. Projects can 
explore these activities with a view to developing projects in other 
areas of the Youth in Action Programme or sharing ideas in youth 
work generally.

Training and Networking activities encourage the establishment of 
long-lasting, high quality projects, partnership and networks which 
either promote exchanges, cooperation and training in the field of 
youth work; or lead to the development of further projects under 
the Youth in Action Programme. Training and Networking Projects 
are supported under Action 4.3  of the Youth in Action Programme 
(and under Action 3 for projects with NPCs−Neighbouring Partner 
Countries. See the Ireland and the World section of this report for 
more information).

Youth Policy Seminars
Youth Policy Seminars are seminars and meetings  of young 
people and those responsible for youth policy. This action of the 
programme encourages young people to engage with policy makers 
who are working in areas affecting youth policy. The seminars allow 
for meaningful contact and dialogue between young people and 
policy actors, to discuss issues and explore ideas for cooperation. 
Youth Policy Seminars are supported under Action 5.1 of the Youth 
in Action Programme.
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Youth in Action

Total allocated funding €232,561

No. of participants 667

Training and Networking (Action 4.3) 2008

Youth Policy Seminars (Action 5.1) 2008

Total allocated funding €23,429

No. of projects 2

No. of participants 120
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Feasibility visits and partner-finding 
activities remain popular ways for Irish projects 
to establish cooperation with European partners, with 
a number of projects developing applications in these 
areas to make the most of the opportunity for face-to-

face contact with potential partners and exchanging 
ideas and practices. 

Many organisations are 

using Training Courses 
to build the capacity of 
their own staff to run 
projects and learn new 

techniques in international 
youth work. Fingal Centre 

for the Unemployed, in 
partnership with freelance 

trainer Déirdre Quinlan, hosted a 
training course aimed at helping 

youth workers and leaders to explore 
creative methodologies in their 

youth work, and in developing and 
delivering international youth 
work. The course was entitled 

Creativity Unlocked and involved 30 
participants from Austria, Germany, 

Ireland, Latvia, Portugal and Romania. 

Youth in Action
In 2008 Bradóg Youth Service linked with 
Ballyfermot Youth Service and combined 

resources and experience to run a Partner 
Finding Seminar. They hosted over 40 
participants all seeking partners for Youth 
Exchanges around the theme: Canoes, Camera, 
Action – building skills and confidence 
among participants in using media and 
outdoor activities in their youth 
exchanges. 

The National Youth 
Council of Ireland 
have,under Action 5.1 
of the Youth in Action 
Programme, conducted 

a one-day National 
Consultation 
with young people, 
entitled For Youth, By 
Youth. The aim was to collect 
responses and reflections on 
the European Commission’s draft 
youth policy. In this way, 
young Irish people were able 
to contribute to the structured 
dialogue process and the development of EU Youth 
Policy.  



European Voluntary Service
European Voluntary Service (EVS), Action 2 of the Youth in Action 
Programme, offers young people the opportunity to volunteer 
internationally for up to one year, on projects run by approved 
hosting organisations. The volunteer’s application is usually 
supported by an approved sending organisation in their own country. 
The type of work undertaken as part of EVS is hugely diverse giving 
young volunteers the chance to work in a field that is relevant and 
interesting to them. EVS also funds volunteering activities outside 
of Europe with NPCs−Neighbouring Partner Countries.

Following the large increase in 2007 in the number of volunteers 
hosted in Ireland and going abroad, 2008 has seen a levelling off 
of these figures. 

Eleven Irish volunteers travelled as part of EVS to countries such 
as  Austria, Germany and Portugal. Irish organisations involved in 
youth work; care; the environment; and arts and culture; welcomed 
over seventy volunteers from around the world. 

Objectives
EVS aims to provide young people with an experience of non-
formal, intercultural learning which will enhance their personal and 
professional development as well as supporting the community 
in which they are placed.  EVS is a “learning service: through 
non-formal learning experiences young volunteers improve 
and/or acquire competences for their personal, educational and 
professional development.” (EVS Programme Guide, European 
Commission, 2007, p. 39)
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Youth in Action

Total allocated funding €698,680

No. of Irish hosting projects 43 (supporting 78 
volunteers)

No. of Irish sending organisations funded 
by Léargas1 2 (supporting 2 volunteers)

European Voluntary Service 2008

1 Other organisations sending Irish volunteers were funded by the National 
Agency in the host country.
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Youth in Action
Eurodesk
Eurodesk is an information service about European funding and 
mobility opportunities for young people and those who work with 
them. Léargas is the National Partner for Eurodesk in Ireland and 
is part of a network of 29 European countries who provide this free 
enquiry answering and information service giving youth information 
workers access to high quality information for young people 
interested in European opportunities. Each National Eurodesk 
partner operates at regional and local level through a network of 
local relays.

Eurodesk Activities 2008
The Eurodesk National Network in Ireland expanded from 
twenty–one to twenty-four local relays in 2008. Three National 
Network Meetings and Training events took place in Dublin, the 
first focussing on the Eurodesk information tools - First Class 
(Intranet), European Youth Portal and the Eurodesk database. 
In June, Eurodesk relays attended an information session with a 
panel of experts on intercultural learning and on immigrant groups 
living in Ireland and took part in an Anti-Racism and Intercultural 
Awareness Training run by the Anti-Racism Training and Education 
organisation LIR. In November, a training session about SYTYKIA  
was provided by Raluca Voinea, the online information manager 
and trainer at the European Eurodesk Office in Brussels. Eurodesk 
Ireland also provided Eurodesk training to ten youth workers from 
Youth Information Centres in Clondalkin and Galway.

From January to April, Eurodesk Ireland—in cooperation with 
Eurodesk Italy and the Youth Information Centre Clondalkin—hosted 
a young law graduate from Italy, Giuliano Astore, as an intern.

In February, Eurodesk Ireland supported  SYTYKIA, a European 
awareness project addressed at young people, which was run by 
two Eurodesk local relays, the Gaf Café and the YIC in Galway. Sixty 

young people participated in the project and the four winners of the 
session took part in a trip to Brussels from 6-8 June 2008, organised 
by the Eurodesk European Office in Brussels and supported by 
Marian Harkin M.E.P. and by Léargas. The trip incuded a visit to the 
European Parliament.

In April 2008, Eurodesk Ireland hosted the Eurodesk European 
Network Meeting in the Kippure Estate in Co. Wicklow, attended 
by fifty participants, including national Eurodesk coordinators 
from twenty-five EU countries. The European Commission was 
represented by Pascal Lejeune, Directorate General Education and 
Culture and Annegret Ziller, Directorate General Communication. 
Marc Boes, President of the European Youth Information and 
Counselling Agency (ERYICA) Network; Harry O’Connor from the EU 
Representation in Dublin; and representatives of the Irish Eurodesk 
network from the YICs in Clondalkin, Naas, Bray and Limerick also 
attended.

Eurodesk Ireland contributed to the planning of Youth Week 2008 
events in Ireland and took part in the Youth in Action Day on 18 
September 2008 during which it ran online consultations with 50 
young people from different youth organisations.  In 2008, Eurodesk 
also participated regularly in the meetings of the Working Group on 
Cultural Diversity of the Youth Work Service Advisory Committee of 
Léargas.



The Europa Diary is an annual publication, distributed free of charge 
to schools throughout Europe. The Diary is funded by the European 
Commission and produced by Generation Europe Foundation in 
Brussels in cooperation with national partners in each country.  
Léargas is the Irish national partner. 

About the Diary
Although in a diary format, this publication is designed to be 
used as a cross-curricular teaching tool and a reference point for 
students and teachers on issues relating to the European Union. 
The overall aim is to inform young people about the European Union 
and how it impacts on their lives, and encourage them to become 
active European citizens. It contains a wealth of information and 
useful URLs on a variety of topics including health and consumer 
affairs; the environment; the EU’s external policy; development; 
media awareness; career planning and more. It is accompanied by 
a Teacher’s Guide containing suggested lesson plans, activities and 
worksheets.  

The content of the diary is produced by various Departments 
(DGs) within the European Commission and localised for an Irish 
audience by Léargas. In Ireland, the diary is bilingual, in English 
and as Gaeilge, and is distributed free of charge (upon request of 
the school) to Transition Year students. Léargas has received very 
positive feedback from teachers of European Studies, Irish, SPHE 
and CSPE. Teachers can order the diary at www.europadiary.eu

2008/09 Edition
From its inception in 1995 when it was used in schools in just five 
member states, the Europa Diary has grown each year. In all, 29 
versions of the diary were produced in 2008, in 23 languages 
including Galician and Welsh and of course, the English/Gaeilge 
version. Indeed, the Diary is now even available in Latin! Language 
teachers are free to download content from any version of the diary 
at www.europadiary.eu

The 2008/09 version of the diary was the most ambitious so far, with 
contributions from nine DGs . In all, the diary was distributed to 2.8 
million students across Europe.  The Irish version was distributed to 
over 23,000 students in 318 schools around the country.
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Europa Diary

On visits by Léargas to schools who used the 2008/09 Europa Diary, feedback 
was very positive. According to one TY coordinator who uses the diary in 
a weekly planning meeting with her TY students “it’s nice to have this TY 
diary separate to the school diary where the students can write up their 
weekly activities. Different subject teachers ‘dip in and out’ of the diary 
depending on the relevance of topics and it has been used at various times by 
the Business, Geography and ICT teachers. I often refer my European Studies 
class to the diary for research on various topics. The ‘added-value’ of the 
diary is that it gives an EU perspective on various issues. It also helps 
to encourage independent reading among students and an interest in European 
issues.”

What Irish students said...

“It’s really useful for project work.”

“It’s very useful and has lots of information.”

“I learned a lot about the world.”

“It’s like having the Internet in a book!”



European Day 
of Languages
The European Day of 
Languages was founded by 
the Council of Europe in 2001 
and takes place each year on 
26 September. It aims to alert 
the public to the importance 

of language learning; increase awareness and appreciation of all 
languages spoken in Europe and encourages lifelong language 
learning. 

In 2008, Léargas marked the day by organising two schools 
competitions.  In one competition, students were asked to take a 
photograph and come up with a caption to highlight the aims of the 
European Day of Languages. The caption could be in any language 
other than English. An independent jury chose three winners who 
won book tokens for their schools. For the Poster and Slogan 
competition, pupils were asked to design a poster and a slogan to 
encourage people to celebrate the European Day of Languages 2008. 
Again, the slogan could be in any language other than English and 
an independent jury chose one winner. The winning poster design 
was printed onto t-shirts for the entire class.  An awards ceremony 
was also held on the day to mark the achievements of the winners 
of the European Award for Languages.

European Centre for Modern Languages (ECML)
The European Centre for Modern Languages (ECML) is a Council 
of Europe institution. Its mission is to encourage excellence and 
innovation in language teacher and to help Europeans learn 
languages more effectively. Léargas is the national contact point for 
the ECML in Ireland.
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Languages
Winners of the Photograph and Caption 
Competition 2008

First place: Luke Cadogan, Christian Brothers High School, 
Clonmel, Co. Tipperary

Second Place: St Joseph’s BNS, Kilcock, Co. Kildare

Third Place: Amanda Browne, Scoil Phobail Chaimin Naofa, 
Shannon, Co. Clare

Winner of the Poster and Slogan 
Competition 2008

Ciara Rafferty, SN Muire na nGael, Bay Estate, Dundalk, 
Co. Louth

•

•

•

•
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Languages
“I really enjoyed 
participating in 
the workshop as I 
firmly believe in 

integrating on-line 
tools in education...

Well done to 
the very 

enthusiastic 
team.They were 
very positive, 

helpful and 
obviously work 

very well 
together.”

Feedback from the Irish 

participant at the Developing 

Online Teaching Skills Bite-

size Training for Language 

Professionals (DOTS) workshop, 

ECML, December 2008.



Edgar Otto Thedens, late of Orlando, Florida, bequeathed a sum 
of money to the Irish State “for the purpose of strengthening of 
education and travel and of friendship between the young people 
of the Republic of Ireland and the young people of the European 
Union.”

In 2008, Léargas, in consultation with the National Youth Council of 
Ireland, developed a one-off programme in this regard, on behalf of 
and in cooperation with the Department of Education and Science.

Summary
Thirteen projects were successfully completed, involving 166 young 
Irish people, 83 female and 83 male, along with 47 Irish leaders.   
They came from 13 youth organisations all over Ireland.  In all, 202 
young people from the 13 partner organisations participated in the 
programme.

One project was based in Ireland, with a visiting German partner, 
the others in Bulgaria (two), England, Finland, Hungary, Poland 
(three), Portugal, Romania, Sweden and Wales.
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Edgar Otto Thedens Bequest Fund

Total allocated funding €203,093

No. of projects 13

No. of participants 415

Edgar Otto Thedans 2008
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Edgar Otto Thedens Bequest Fund
In August 2008, 18 young Irish people from 
Foróige’s Dime Project in Dublin, embarked on 
a visit to Brasov in Romania with funding from 
the Edgar Otto Thedens Bequest Fund. There they 
met with their partner group from Henri Coanda 
Highschool, Bacau for four days of activities 
aimed at challenging the young people’s beliefs 
around race and ethnicity. Through a programme 
of workshops, presentations, group activities 
and cultural outings, the young people developed 
awareness and understanding of Romanian life 
and culture and built friendships with their 
Romanian counterparts. The Irish group gave a 
presentation on Irish culture — food, music, 
traditions, sport etc.

Through their preparatory activities, the young 
people developed skills in planning, project 
implementation and fundraising. The project 
also enabled them to develop confidence in 
communication and social interaction. According 
to the organisers, new and mature relationships 
were built between the Irish and Romanian groups 
and many remain in contact through Bebo and 
MySpace.

“...

Communication 

and Social 

Interaction

...new and 

mature 

relationships

...”



Ireland and the World
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Ireland and the World
Léargas is involved in a number of diverse programmes which operate at the international level.  In 2008, the WorldWise Programme, which 
offers funding to second-level schools to engage in linking projects with schools in the Developing World, moved into its second year.  Third-
level students too can add a global dimension to their education through the IAESTE Programme which supports students of Engineering, 
Science, IT and Architecture to gain paid work experience abroad in their field of study. Finally, through the Youth in Action Programme 
(discussed in more detail in the Ireland and Europe section of this report) , young people in non-formal education are supported to engage 
in projects with countries outside of Europe (NPCs – Neighbouring Partner Countries).



WorldWise is the Irish Aid 
Schools Linking and Immersion 
Scheme. It provides grants 
to second-level schools and 
colleges to establish and 
develop learning partnerships 
with schools in the Global South. 

Funding is available to support: the setting up and maintenance of 
the partnerships; teachers’ visits from each of the partner schools; 
mutual learning projects with a development education focus; and 
networks of schools involved in partnerships. Limited funding is 
also available to cover a portion of the travel costs of students in 
DEIS schools. 

Objectives
The aims of WorldWise are to raise the awareness of development 
issues among Irish students, teachers and the wider community; 
and to heighten interest in and the relevance of development 
education within the post-primary curriculum. 
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Allocated funding 2008-9 funding round 
- Schools €148, 121

Allocated funding 2008-9 funding round 
- Networks €60,000

No. of participating Irish schools1 34

No. of participating Irish Networks of 
schools 5

WorldWise 2008

WorldWise

1 The WorldWise funding year runs from 01 April to 31 March. The number of 
WorldWise schools active in 2008 therefore includes schools from both the 
2007-8 and the 2008-9 funding rounds.  
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WorldWise

“We wanted to move the project beyond its focus on direct funding and 
fundraising...This project aims to enhance our students’ understanding of 

development issues, to increase understanding between staff and students in 
the two (linked) schools and to enable mutual learning to take place.” 

Mary O’Donovan Cowhey, St. Aloysius College, Carrigtwohill

“Most of all I learnt that I have a duty to educate my 
peers, my family and whoever will listen to me about 

the injustices in Africa. I now know I have the ability 
to make a difference in this world.” 

Laura Doyle, Loreto Secondary School, Bray.

“We learnt from each other...We made friends with you, 
exchanged ideas and our co-operation bore fruits.” 

Magdaline Mbithe from JPII High School, Kibera, Kenya 

“The visit to Pobalscoil Chorca Dhuibhne was a significant phase 
in cementing the relationship between the two schools. We had the 

opportunity to interact with the Principal, staff and students in a 
manner that created a deeper understanding of the school community...” 

James Obua, Morate English Medium High School, Lesotho

“Students’ confidence has grown. Relations between 
parents and staff have improved. People in the local 
community of Darndale are very proud of their young 

people who travelled to Vietnam...” 
June Coghlan, Coláiste Dhúlaigh, Coolock, Dublin

People are the same. It is our economic differences that set us apart... 
the place in which we were born.”

Margo de Courcey Mac Donnell, Seamount College, Kinvara
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The International Association for the Exchange 
of Students for Technical Experience (IAESTE) 
A.s.b.l., of which Ireland has been a member 
since 1962, is a non-profit, non-political, 
independent organisation representing 
academic, industrial and student interests. 
It operates in 87 countries worldwide and has 

arranged technical traineeships for well over a quarter of a million 
students since its inception. 

In Ireland, IAESTE is managed by Léargas in partnership with the 
Department of Education and Science. As well as supporting Irish 
students to travel abroad, Léargas works with Irish employers to 
find placements for students coming from outside Ireland.

In Ireland, the IAESTE Programme provides students of Engineering, 
Science, IT and Architecture the opportunity to gain paid work 
experience abroad in their field of study. The programme operates 
on a reciprocal basis, so that for each traineeship provided in 
Ireland, an Irish student can take up a traineeship abroad. In 2008, 
22 Irish students from six different third-level institutions worked in 
countries as diverse as Australia, Croatia, Hong Kong, Norway and 
the USA. In return, 22 foreign students were hosted in companies 
and universities from Cork to Donegal.

The 2008 Irish IAESTE trainees presented their experiences at 
the seventh annual IAESTE Trainee of the Year Award, held in the 
National College of Ireland on 11 November 2008. The overall 
winner was Fearghal Ryan, a Mechanical Engineering student from 
Trinity College Dublin, who had completed his placement in Zagreb, 
Croatia. Other prizes were awarded to Rónán Lonergan (placement 
- USA) and John Kirwan (Germany).
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Total funding €62,350

No. of Irish students hosted abroad 25

No. of international students hosted in 
Ireland 25

IAESTE 2008

IAESTE
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Jennifer Murphy was a third year student of Electrical 
Engineering in UCD when she was offered an IAESTE 
Traineeship in Kazakhstan. 

I was looking for one thing during my summer holidays: a job! 
The backup plan was to travel but the idea of doing both seemed 
impossible. Step in IAESTE, my knight in shining armour! So 
while most of my friends were going to the USA on a J1, I was heading 
to Kazakhstan to get experience as an engineer. To say I didn’t know what to 
expect is an understatement. But I went with an open mind knowing I could overcome 
whatever challenges I faced.

I spent eight wonderful weeks working in Almaty. The company I worked for was called 
Belkamit, which had, in Soviet times, made weapons but now focuses on engineering for 
energy companies and light industry. The experience taught me a lot about the importance of 
finding ways to communicate: few of my co-workers spoke English but I managed to understand 
and enjoy their stories about Kazakhstan during Soviet times, their recommendations on 
where to visit and how their favourite dish Plov takes five hours and 4kg of ingredients 
to make!

It was the experience of a lifetime. I never expected to be over a thousand feet in the air 
helping Tajiks and Afghanis with their English, or starting a hike in 35˚C and finishing 
in snow, not to mention swimming in Kyrgyz lakes, seeing religious monuments in Turkistan 
and sharing living accommodation with the most interesting of people (and a cat). The 
other IAESTE trainees I met have become some of my best friends. There were 16 of us in 
all, from around the world.

Kazakhstan turned out to be only the start of my experience. I’ve since gone to Madrid, 
Edinburgh and Prague to visit IAESTE friends and met others who were involved with the 
programme. I owe the IAESTE team so much gratitude and cannot wait to do it all over again 
this year.



The Youth in Action Programme supports some activities with eligible 
countries outside of Europe – Neighbouring Partner Countries 
(NPCs).  The European Voluntary Service action for instance, can 
now include countries outside of Europe (see Ireland and Europe 
section for more information on the Youth in Action Programme 
and European Voluntary Service). Youth Exchanges and Training 
and Networking activities can also be carried out with NPCs under 
Action 3.1 of the Youth in Action Programme.

Youth in the World – Youth Exchanges NPCs
Youth Exchanges with Neighbouring Partner Countries (NPCs) bring 
together groups of young people from two or more countries. These 
exchanges must have a good balance of learning and fun activities, 
enabling the group to explore a chosen theme through non-formal 
learning. The aim is to explore and encourage the sharing of practice 
between young people and those active in the youth field within 
the countries concerned. The Action supports activities designed 
to network and enhance the capacity of NGOs in the youth field, 
recognising the important role they can play in the development 
of civil society in the neighbouring countries. Funding is provided 
for Youth Exchanges for 13-25 year olds together with their youth 
leaders, for exchanges of between six and 21 days. 

Youth in the World – Training and Networking 
Activities NPCs 
Training and Networking projects are designed to support the 
transnational exchange of experience, expertise and good practice 
between those active in youth work and in youth organisations. 
Under Action 3 of the Youth in Action Programme, these projects 
can take place with Neighbouring Partner Countries. Activities 
can take the form of training courses; feasibility visits; evaluation 
meetings; thematic study visits; job-shadowing; networking 

opportunities; partner-finding activities; or seminars. Projects can 
explore these activities with a view to developing projects in other 
areas of the Youth in Action Programme or sharing ideas in youth 
work generally.

46
Lé

ar
ga

s

Total allocated funding € 163,072

No. of projects 5

No. of participants 226

Youth in the World (Action 3.1) 2008

Youth in the World



47

Youth in the World
Ballinteer meets Palestine

Ballinteer School Completion Project had a 
unique experience when they hosted a group of 
young Palestinians and a group from Northern 

Ireland over ten days in Wicklow.
Youth Connections for Peace brought the 31 
young people through an exciting programme 

of activities, to develop 
their self confidence and 
awareness of each others’ 

history and cultures. Among 
other activities, the group  
worked together on creating 
a Peace Mural and travelled 
to Northern Ireland where 

they visited the Peace 
Wall murals. At Stormont 
Buildings they were met 
by Deputy First Minister 

of Northern Ireland, Martin McGuiness 
and engaged in dialogue about the 

history of Northern Ireland and its 
transformation to a post-conflict 

society. 

Architects of the Future!
Twenty-six students from 15 different 

countries participated in the Flux Culture 
Seminar in Galway, organised by the European 

Architects Students Assembly. The Seminar was designed to explore Migration in Europe and the 
effects on the ‘built’ environment from the perspective of young academics in the fields of 

Architecture and Urbanism. Discssions took place around migration as a natural human activity; 
nation, place and ethnicity as abstract concepts; and the European Citizen. 

Minsk it up!
In 2008, six young men from the Copernicus Project, 
Athlone travelled to Minsk, Belarus with their 
leaders to meet peers from Czech Republic, Russia 
and Ukraine to explore the theme Education Today 
and Tomorrow. For six days the 44 young people 
took part in presentations and workshops on IT 
in schools, curriculum subjects, post-
second-level opportunities and debates 
on whether education 
prepares young people 
adequately for the 
future. They also had 
the opportunity to 
share each others’ 
traditions and visit 
local sites of 
interest including 
the Minsk Ballet! 
One of the Irish 
participants summed up 
the experience “...a 
once in a lifetime experience. 
The number of new friends I 
made on the project is amazing. 
We almost felt like family... I 
learned so much  which cannot 
be learned from a book...”
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The National Centre for Guidance in 
Education (NCGE) is an agency of the 
Department of Education and Science 
(DES) with responsibility to support 
and develop guidance practice in all 
areas of education and to inform the 
policy of the Department in the field 
of guidance. Set up in 1995 under the 
aegis of Léargas, NCGE has its own 
Management Committee appointed  
by the Minister for Education and Science.

NCGE provides support and development for guidance practitioners, 
in particular for support teachers in primary schools; guidance 
counsellors in post-primary schools; career advisers working in 
third-level education; and guidance practitioners working with 
adults in education, in Youthreach and in similar programmes.

In addition, NCGE promotes European mobility and the European 
dimension in education and training. As a member of the 
Euroguidance network (funded by the Lifelong Learning Programme), 
the Centre also assists people seeking information on education 
and training opportunities in Europe. 

Activities Relating to all Client Groups in 2008 
NCGE News, which provides updated information on activities and 
developments that are taking place in guidance, was produced 
three times in 2008.

Supplements were added to the Guidance Counsellor’s Handbook, 
a resource for post-primary guidance counsellors, on the following: 
Transference and Countertransference (Karen O Shea); Information–
Related Law for Guidance Counsellors (Oliver Mahon BL); Self Care 

(Dr Gerard Blanche); Supporting the Student who has Suffered 
Trauma (Leonie O Dowd); and Group Dynamics (Joe Lynch).

NCGE staff participated in several exhibitions and gave presentations 
to, or participated in, activities relating to guidance:

Institute of Guidance Counsellors Conference 2008
Higher Options Exhibition 2008
International Association for Educational and Vocational 
Guidance Annual Conference 2008, Jyväskylä, Finland
CEEOA Conference 2008
Consultation  Forum of the Teaching Council on Initial Education 
of Teachers
Input into a case study on guidance as part of NQAI evaluation of 
the implementation of the National Framework of Qualifications, 
and attendance at the subsequent consultative forum
All Island Skills Conference, October 2008.

Primary Education 
In 2008, NCGE continued its collaboration with Dublin City 
University Primary Access Service and contributed to the Primary 
School Access Office activities, working group meetings, awards 
and open days. 

NCGE support for primary school support teachers continued and 
work was initiated on drafting a proposal for the development of 
a manual listing referral services relevant to the work of support 
teachers. 

NCGE continues to research the level of formal guidance in the 
primary school system in other EU countries and to disseminate 
examples of good practice. 

•
•
•

•
•

•

•
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Post-Primary Education 
Module 1 of the Whole School Guidance Planning Programme: 
Reviewing Whole School Guidance was delivered to 31 schools 
nationwide. Twenty-six guidance counsellors received a Single 
Subject Certificate from HETAC. Educational content in the form of a 
video role play was developed for the VLE (e-learning platform used 
to deliver the programme).  Online tutorials were developed for the 
VLE using Wink software.  

The Psychometric Testing Advisory Committee made 
recommendations to the Department of Education and Science 
concerning changes to Circular 0099/2007. The Counselling 
Research Steering Group, which includes NCGE, issued a call for 
tenders in August 2008 in respect of research into the practice of 
counselling by guidance counsellors in second-level schools. Dr 
Mark Morgan and Dr Claire Hayes were nominated to undertake the 
research.    

NCGE attended two meetings of the QualifaX Consultative Group in 
the NQAI in 2008. 

Higher Education
The Centre continues to coordinate and chair the meetings of the 
Directors of Studies in Guidance Counselling. The group made a 
submission to the Teaching Council in respect of the integration of 
guidance into teacher education programmes.  The Committee also 
worked on developing a statement around guidance counsellors’ 
competence in counselling as a result of their initial education in 
counselling.  

Presentations were made by NCGE staff to students on the guidance 
and counselling training programmes, on the activities of NCGE, the 

Euroguidance Centre and guidance policy.

NCGE was a member of the assessment team convened by the 
Teaching Council to advise on the DCU Masters in Guidance 
programme with regard to qualification of graduates to work as 
guidance counsellors in post-primary schools.

Adult Education 
NCGE commissioned a study entitled Overarching Evaluation of 
the Adult Educational Guidance Initiative. The final report is to 
be published in 2009. NCGE  also chaired three meetings of the 
AEGI National Advisory Group. The Advisory Group advises the 
Department via NCGE on matters of policy and practice regarding 
the AEGI.

A two-day Induction Programme delivered in February 2008 provided 
support, networking opportunities, team building and information 
to new guidance counsellors and new information officers. Adult 
education officers were also invited to attend.  

A two-day Information Officer Programme was delivered in March 
2008 to coincide with the FÁS Opportunities Fair. Following the 
programme, NCGE and AHEAD co-hosted the launch of Charting 
Your Course a module-based handbook for AEGI staff supporting 
clients with disabilities as part of the AEGI remit for social inclusion 
(NDP 2007-2013). The Handbook was developed as a joint project 
between NCGE and AHEAD. It was launched by Minster of State, Mr. 
Sean Haughey T.D.

Programmes in creative group facilitation, a practice-based course 
intended for facilitators or for those with facilitative roles, took place 
during 2008. This programme was offered to guidance counsellors 
to support them in their group guidance work, which is perceived 
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as representing a cost-effective and creative way of delivering 
guidance to adult clients.

To facilitate the addition of the new target group of clients who 
had been residents of designated education institutions, a one 
day programme, Working with Adult Survivors of Child Abuse, was 
presented by the Dublin Rape Crisis Centres (DRCC) to guidance 
counsellors. A one-day programme in information provision for 
information officers was also provided by the DRCC.

A two-day Guidance Coordinator Programme which was delivered in 
May 2008 covered strategic guidance planning and an introduction 
to quality assurance/self evaluation as recommended by the 
National Guidance Forum.

A one-day Guidance Awareness Training (GAT) programme was 
delivered in 2008 in support of Intensive Training Adult Basic 
Education (ITABE). The AEGI Coordinator, Adult Literacy Organiser 
and ITABE Core-tutor from each area attended the same regional 
GAT day.  Following facilitated group discussions, the area team of 
ALO, ITABE Core-tutor and AEGI developed their own integrated plan 
for guidance in ITABE.   

During the last quarter of 2008, NCGE commissioned the 
development of a web-based handbook, dealing with all key aspects 
of an Adult Educational Guidance Service, for use by AEGI guidance 
staff. Content was provided by AEGI staff working with NCGE.

Non-Formal Education Sector Activities 
NCGE continued to collaborate with the Further Education Section 
of DES in the development of the Web Wheel model to support the 
mentoring role of key workers in Youthreach. This project is part of 
the Special Educational Needs Initiative.

NCGE, in response to a request from the DES, submitted 

recommendations for guidance in Youthreach and Senior Traveller 
Training Centres.

European Activities and Projects 
NCGE participates in the European Guidance Policy Network (ELGPN) 
meetings as a representative for Ireland (observer status) along with 
the Department of Enterprise, Trade and Employment.  The plenary 
meetings of the network in 2008 were held in Bled, Slovenia in May, 
and in Lyons, France in September. 

NCGE also co-represented Ireland at a European guidance 
conference, Managing Transitions: Lifelong Careers Guidance 
within the European Area, held in France as part of the French 
EU Presidency programme.  NCGE gave a presentation on the 
Irish National Guidance Forum at the ELGPN peer learning event, 
National Lifelong Guidance Policy Forums – facilitating access, 
active citizenship and social inclusion in Thessaloniki in June, 2008. 
The Centre  was also represented at the ELGPN peer learning event  
co-ordinated by CEDEFOP in Greece in October 2008. NCGE gave 
feedback on the CEDEFOP Competency Framework. 

In other policy-related activities, NCGE provided background 
briefing notes and comments on the European Guidance Resolution 
(2008) for the Department of Education and Science. The centre 
also participated in a discussion in January on connecting 
European and national guidance policy and guidance practice, with 
a representative of the Institute of Guidance Counsellors and the 
students of guidance counselling in NUI, Maynooth.

NCGE co-ordinated the provision of guidance by Irish guidance 
counsellors for the children of Irish parents, who are enrolled 
in European Schools in Brussels and Luxembourg and provided 
feedback for the DES on the guidance-by-phone service which is 
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provided for schools with smaller numbers of Irish students. 

Continuing promotion of the Euroguidance (EG) network was 
achieved through presentations for students of guidance and 
counselling courses in all the relevant universities/colleges in 
Ireland. Dissemination of EG Ireland activities was made possible 
through promotion at career fairs. The network’s activities 
were highlighted in the Institute of Guidance Counsellors (IGC) 
newsletter, Guideline, and promoted at an exhibition stand at the 
IGC annual conference in March, 2008. Guidance professionals’ 
contact details were gathered for a mailing list for updates on 
European developments relating to guidance.

Mutual awareness and cooperation between guidance services 
in the different EU and EEA Member States and in the candidate 
countries is constantly sought. This can relate to specifics such as 
working methods and dissemination of innovative practices.

Euroguidance Ireland liaised with the EURES office in FÁS to present 
the EG network and mobility tools to career advisers in Higher 
Education. It also continued its collaboration with the National 
Europass Centre (NEC). 

Study visits to Sweden and Norway were organised, with tailor-
made programmes to suit the information requirements of the 
participants. This approach increases collaboration amongst the 
network in the form of exchange of information and best practice.  

Euroguidance Ireland attended visits organised by the Turkish and 
Cypriot EG centres in order to investigate the implications of the 
dual guidance and counselling role of their guidance counsellors.

As an EG Centre, NCGE deals with information queries from guidance 
practitioners, students, parents and the general public. 

NCGE co-ordinated the Leonardo da Vinci funded Academia 
programme (European Exchange of Guidance Counsellors) in 

Ireland in March 2008. This is a long-running exchange programme 
enabling participants to share work practices and innovative ideas 
with guidance practitioners in different countries.

Irish guidance practitioners hosted small groups of visiting 
practitioners from Denmark, Estonia, France, Norway, Spain and 
the UK in their workplaces in March 2008. Sixteen Irish guidance 
counsellors went on exchange visits to Estonia, Finland, France, 
Norway and the UK. Themes for these study visits included; 
vocational training, career changes, distance counselling, guidance 
in higher education, and transition between different levels of 
education.

Special Needs Activities 
NCGE established links with the University of Ulster with regard 
to carrying out a work-shadowing visit and in participating in a 
tracking system of graduates with disabilities seeking full-time 
employment. 

NCGE continued to collaborate with AHEAD (Association on Higher 
Education and Disability) and attended the Willing Able Mentoring 
(WAM) conference and the AHEAD annual conference in 2008. The 
Centre continues to promote and distribute copies of the handbook 
Great Expectations: A handbook for guidance counsellors working 
with students with disabilities, which was developed for guidance 
professionals at second level. 

NCGE was represented at a number of conferences relating to 
specific learning and intellectual learning difficulties in order to 
keep informed on the latest development pertaining to policy and 
practice in the area.
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Income € Expenditure € Surplus (Deficit) €
Youth Work Service 977,020 977,020 0
Education Service 1,212,595 1,212,595 0
Vocational Education & 
Training Service

1,070,618 1,070,618 0

NCGE 1,045,329 1,042,028 3,301
WorldWise 291,896 291,896 0
Miscellaneous Projects 46,052 46,052 0

4,643,510 4,640,209 3,301
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Summary of Accounts 2008

Balance as at 
01/01/2008 €

Grants received 
in year €

Other income 
in year €

Grants paid 
in year €

Balance as at 
31/12/2008 €

Youth Work Service 1,777,661 1,062,918 9,275 1,915,530 934,324
Education Service 941,463 1,845,834 26,355 1,888,896 924,756
Vocational Education & 
Training Service

2,225,789 -271,509 11,636 1,765,333 200,583

Lifelong Learning 
Programme

3,420,766 3,641,616 135,979 2,823,967 4,374,394

WorldWise 0 245,437 1,270 208,888 37,819
8,365,680 6,524,296 184,515 8,602,614 6,471,877

Operational Accounts

Bursary Movements



Performance Indicators

Summary of Grant Allocations

Programme/
Action

Causeway East West Comenius Grundtvig Leonardo 
da Vinci

Study Visits Youth in 
Action

WorldWise

% funding 
allocated

100% 87% 92% 94% 99.5% 84% 78% 100%

One of the Key Performance Indicators that Léargas sets for itself is to aim for 80-100% allocation of grant funding. It’s not 
always possible to achieve 100% funding as some successful applicants may withdraw their projects in a given year.

Programme/
Action

Causeway East West Comenius Grundtvig Leonardo da 
Vinci Mobility

Leonardo da Vinci 
Preparatory Visits

% approved 
applicants

100% 94% 75% 44% 91% 100%

In some actions and/or in some years, it’s not possible to get 100% success rates for applications because there may not 
be enough funding available to provide grants to all applicants. Nevertheless, tracking the approval rate of applications 
provides us with a measure of the quality of the technical support we provide to project applicants.

Percentage of Approved Applications for 2008
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Programme/
Action

Leonardo da 
Vinci TOI

Study Visits Youth in Action WorldWise 
Schools

WorldWise 
Networks

% approved 
applicants

66% 65% 79% 83% 100%
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Adamstown Castle ETNS
Adventure Sports Project
AIB (Allied Irish Banks) Group
Aisling Arann Teoranta
Amnesty International, Irish section
APA (Alternative Persons Association.)
Applied Optics Group, NUI, Galway
Aqualex Multimedia Consortium Ltd
AquaTT UETP Ltd
Ardeen Cheshire Home
Arklow Community College
Arts for Peace Foundation
Arup Consulting Engineers
Athboy Community School

Ball Project
Ballincollig YMCA
Ballinteer Community School
Ballintubber National School
Ballsbridge College of Further Education
Ballybeg Special Youth Project
Ballyfermot College of Further Education
Ballyfermot Youth Service
Ballyhall Kindergarten
Ballymun Job Centre
Ballymun Regional Youth Resource Ltd
Ballyshannon National School
Balscadden National School
Bantry YMCA
Bayside Junior School
Bishop McEgan College
Boherbue Comprehensive School
Boliden Tara Mines Ltd

Bradóg Regional Youth Service

Canal Communities Regional Youth Service
Cape Clear
Carlow Regional Youth Service
Carrowholly National School
CASA Caring and Sharing Association
Cashel School 
Castleblayney College
Castleknock College
Castletroy College
Cavan Institute
CBS Primary School
CBS Secondary School, Naas
Chairde Social Action Exchange
Chairdre Youth European Volunteering Project
Chic and Cheerful
City of Dublin VEC - Coláiste Íde
City of Dublin VEC - FE Support Services
City of Dublin YMCA
City Of Limerick VEC
Clonakilty Kindergarten
Clonkeen College
Co. Roscommon VEC
Co. Sligo VEC
Co. Wicklow VEC
Coláiste an Spioraid Naoimh
Coláiste Chraobh Abhann
Coláiste Dhúlaigh
Coláiste Lorcain
Coláiste na mBráithe Críoste
Convoy & District Development Assoc.
Cooneal National School

COPE Foundation
Copernicus Project
Cork City Council
Cork City Energy Agency
Cork College of Commerce
Cork Institute of Technology
Cork School Project NS
Cork Steiner Waldorf Kindergarten
Cork University Hospital HSE
Cork YMCA
Creagh National School
Crumlin College of Further Education
Curragh Youth Project

DIT, Bolton Street
Dangan National School
Davitt College
Deansrath  Community College
Deerpark CBS Cork
Depaul Trust Ireland Ltd
Derryquay National School
Donabate/Portrane ETNS
Doohamlet National School
Dublin City University
Dublin Institute of Technology
Dundalk Institute of Technology
Dunmanway

EASA Ireland Ltd
ECO-UNESCO
Eglish National School
Emper Youth Group
Enniscorthy Vocational College
Enterprise Research Centre, UL

Some of the organisations listed below were involved in projects as hosting or sending organisations and did not receive funding from 
Léargas.
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Programme Participants 2008
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Farm Tractor and Machinery Trade Association
FÁS 
Fastrack into Information Technology Ltd
FDYS Saint Josephs - Youth Work Ireland
Fingal Centre for the Unemployed
Fishbowl Youth
Focolare Trust
Foróige Youth Group, Portlaw

Gaelcholáiste na Mara
Gaelscoil an Ghoirt Ãlainn
Gaelscoil Aonach Urmhumhan
Gaelscoil Bharra
Gaelscoil Bhríde
Gaelscoil Ó Doghair
Gaelscoil Thomáis Dáibhis
Gairmscoil Chú Uladh
Galway ETNS
Galway Mayo Institute of Technology
GEE: Global Education Experience
Gemini Ireland
Glasheen Boys National School
Glasnevin ETNS
Glenbeag Youth Club
Gorey Community Youth Project
Gort Community School
Greenmount National School
Griese Youth Theatre
Gurraneasig National School

Holy Child Pre-School
Holy Faith Clontarf
Holy Family National School
Hospital Youthreach

Inchicore College of Further Education
Inishowen Development Partnership
Innovawood Ltd
Institute of Technology Tralee
Institute of Technology, Tallaght
Interesource Group (Ireland) Ltd
Irish Association of Supported Employment

Kerry Education Centre

Kildare Town Youth Project
Kilskyre National School
Kingsriver Community Holdings Ltd
Knockaclarig National School
Knocktemple National School
KWCD Partnership Ltd

Lanesboro Community College
Leitrim County Council
Letterkenny General Hospital
Letterkenny Youth Information Centre
Liberties College
Limerick County Council
Limerick Senior College
Limerick Youth Service
LM Ericsson (Ireland) Ltd
Loreto College
Loreto Community School
Loreto Education Trust
Loreto Secondary School

MARDI
Magh Ene College
Marino College
Mayfield Community Arts Centre
McCann Architects Ltd
Meath County Enterprise Board
Mercy Mounthawk Secondary School
Mercy Secondary School
Moate Business C of FE
Monaghan Institute of FE
Moneystown National School
Moville and District Family Resource Centre
Moyne Community School
Mullagh National School
Music Network Ltd

National Centre for Guidance in Education
National College of Art and Design
National Learning Network
National University of Ireland, Galway
National Youth Council of Ireland
Navan Travellers Workshop Ltd

Neighbourhood Youth Project 2
Nenagh Community Network
New Ross
Newpark Comprehensive School
Newtown National School
Nexus Europe (Ireland) Ltd
Northwest Shellfish

O’Connell CBS
O’Dwyer Cheshire Home
Oatlands Primary School
Our Lady of Mercy SS
Our Lady’s Hospital Special School
Ovens National School

Patrician College
Paul Arnold Architects
Pearse College of Further Education
Peter McVerry Trust (Arrupe Society)
Plunkett College (Co. Dublin VEC)
Pobalscoil Chorcha Dhuibhne
Pobalscoil Inbhear Sceine
Portmarnock Community School
Portumna Community School
Poulfur National School
Presentation College Carlow
Presentation Secondary School

Raheen Wood School
Ramsgrange Community School
Réalt na Mara Senior School
Rí Rá
Rockbrook Park School
Roscommon County Council
Rylane National School

Sacred Heart National School
Sacred Heart Secondary School
Saint Aidans Community College
Saint Brigid’s Special School
Saint Mochulla´s National School
Salesian College, Celbridge
Schull Community College
Scoil an Chroí Ró Naofa



Scoil Bhríde
Scoil Bhriocan
Scoil Chaitríona Infants
Scoil Chaitríona Cailíní
Scoil Dara
Scoil Íde
Scoil Íosagáin CBS
Scoil Iósaif Naofa
Scoil Mhuire
Scoil Mhuire Banríon
Scoil Mhuire, NS Schull
Scoil na gCailíní
Scoil Naomh Fionán
Scoil Naomh Pádraig Measc
Scoil Neasain
Scoil Nioclas Naofa (An Cladach)
Seamount College
Simon Communities of Ireland
SIPTU
Sligo County Council
Southill Outreach Ltd
Spring Hall Kindergarten
St  Columba’s G.N.S. with Facility for Deaf Children
St Aloysius Secondary School
St Angela’s Ursuline Convent, Waterford
St Baithin’s National School
St Bernadette’s JNS
St Brendan’s NS
St Brigid’s Mixed National School
St Canice’s Co-Ed NS
St Canice’s Community Action
St Catherine’s Vocational School
St Clare’s Girls Primary School
St Cronan’s Senior National School 
St Cuan’s National School
St David’s CBS Artane
St Declans National School
St Eunans NS
St Furseys NS (Scoil Fhursa)
St Hugh’s National School
St John Of God Menni Services

St John’s Central College of FE
St Joseph’s CBS Nenagh
St Joseph’s College
St Joseph’s NS
St Joseph’s Primary School for Children 
with Visual Impairment
St Joseph’s Secondary School
St Josephs Community College
St Laurence Cheshire Home
St Laurence’s NS
St Louis Secondary School, Monaghan
St Louis Secondary School,Carrickmacross
St Martin de Porres National School
St Mary’s CBS Enniscorthy
St Mary’s on the Hill NS
St Mary’s Star of the Sea
St Mary’s Youth & Community Centre
St Mary’s SNS
St Michael’s National School
St Nessan’s Community College
St Patrick’s Junior School
St Paul’s College
St Paul’s Special School
St Ronan National School
St Sheelan’s College
St Theresa’s NS
St Thomas National School
St Thomas’ Community School
St Tiarnach’s Primary School
St Tiernan’s Community School
St Ultan’s NS
St Wolstan’s Community School
Supply Network Shannon

Talk about Youth Project (St Andrew’s)
Tallaght (Dodder Valley) Partnership
Tallaght Community School
Tarbert Comprehensive
Teagasc
The Aisling Project Ltd
The Downs National School
The Irish Society For Autism

The Royal Blind School
Thomastown Community Kindergarten
Tineteriffe National School
Tionscnamh Óige an Phobal (TOP)
Tipperary Energy Agency (TEA)
Tipperary Institute
Trinity College Dublin
Tullamore College

Universal Learning Systems
University College Cork
University College Dublin
University of Limerick
Ursuline Secondary School, Cork

Voluntary Service International (VSI)
Volunteer Centres Ireland

Waterford ETNS
Waterford Institute of Technology
Waterford Youth Arts
West Cork Community Partnership-Bantry Youth Café
Western Business and Innovation Centre
Whitecross Primary School
Wicklow Further Education Centre
Wilson’s Hospital School
Work Research Centre

Youth Café Wexford
Youthreach, Cork City
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